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IBMDMKXJfl FORi Director of Central Intel Ugenoe 
SOBlSCr I Date Freeteaing Itechlnes 


fDCPumTXDS km mrimmmt 

e« SXFlAHATIcah All of thia eqiti|»Miit aee^ts the re«»rdi of data, 
retaiM it, variottily prooteaea ft and produeea eollaharative 
raaalta. Xn addltlMi, Kleetreate Qata Proeaaaing Naahiaea hare 
the faelllty of aeeeptii^ and retatnlz^ progr a aw ed taatraeiiont 
ta Mtler to dIrwtIwMiliM the end prodtaet* Stpmntely, Photo- 
Sleet ronie OaeiaMiit ftetrtei^l aechimlaae rapraduee aettail taagea 
of wlgiml inaeriioaa. Including thoM of failed a»iter, if 
deair«i. 

b. ]%PBI3T2!C«Si 

(1) sLscriizc AooQUiriHs mmmss (sam). 

Thia is the aethod of record! a sabetaatial, but limited, 
qfuwitity of data on a card via aedhaateal eodc pwMhing - 
iditch ewda then are aubjeeftad to medhaateal and eleetrical 
annfpulation to apeedi ly pradaee an analytical printed end 


(2) mjsammm mu mxmsxm mmms (sDni). 

This ia the method of roeordlng relatively tfflllmited qoan- 
tittea of data wi a majpMtie aurface (diae w tape) for 
a td m w q aen t hij^i-apMd autMntie aaaipmlatien * repponaive 
to highly variable progr—aad machine inatruction. 

(3) pfiGfo-iLScmaixc Bocmw mmimi mcRXiis (f-mm), 

Thia ia the ma^od of Indexing, rteordlms md manipulating 
mioro-^etographie imaj^a of «riginal doeumanta. 

1. PflOBLSNi 

What steps should be taken now to anticipate Ageney-wide application 
of recwfvt and potential developments in the electronic data process- 
ing field - Inclusive of the central irat ion potential for all 
machiaea offared by the Agenoy'a naw building. 

2. ASSUHPTlOdf 

ia assumed that baeauae of hi^ costa for thaaa tnatallationf, 
IntranAgancy ooepar^antalirattcm aaiat yield to a ecmtrellad 
centralisation when shown desirable. 
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1. VAcrsi 


(OrfpAlMtiMi «f tl» fttUwtaa «aterl*l U U tliw« 

Xn^UlSl«M ln*tmU«tlo»t fa Pr ti iw aai ZaiUtiatloM 

natter CMal4w«fcS«a) 

B. tAll S^Nimr <Saa Tdi A far daUlU). IHtmmA laaUU«fci«» ara 
16 la autebar. 


Gaa-%laa «ai ooatiatttao aaaUt fwraaaatl aad wfmm raqalrad art 
aa iteU4aMM 



(a) laat« NadNIaa 
Cb) Iteliftad Itetfitaaa 
(a) fteliA^ Ftlaa 
(6} af taatalllag 


(a) Salary af taplayaM 

(b) Raatal af Miiata 
(a) Caai af Sapyllat 

(d) Nalalaamaa Itedilaaa 


2147,0 

2 i^,a 

1,0 


•m 


W60,63S* 

6 $ 3 , in * 

fT»,7*0. 

%SO. 


-■«2i 
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HWt SOmuir (Sm Ttb B tw Th«r« it ocily mm SOPH 

ZnttailftilMk • mn AIMC IIZ CMqfwttr at tiM PiMttgraphle 
XafetiUgMMt Cmtar, St*uart Building. 


OfM-tiMi tmd MHillattlag eemt», pmcmomml aaS 
w« at fallaiiai 


HPiMt IMialfMdi 



(a) Baafe HacfiiiMi 
(h) Ralali^ AaAliMni 
(e) ftelati^ Ftlaa 
(d) Coat of iMlaltlag 

<g> Ps^imlaB itmmk 

(a) Salary of Baplayaaa 

(b) Boti&al of Midtinaa 

(c) Coat of Sappllaa 

(d) ttelnfcaawiGO of Nachliw 


<ii} sssmi £»& al spHci 


TOTAiS 


$1S,300. 

a» 

2li0. 

9*000. 





SESEET X 
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Itiww «u Th«r« w m ln»t«Uatf«» of Sftll «r In ^rooot*. 

m 

h» ^mm SUWmWT (S«« tnb C for dotaila). Thoro aro tiio WKaRO 
^ytoMi '^n i> r oe o4Mt • fl Photo^m^lc liA«llIgi«»<N8 Gonftw* Stonuri 
^{idtfig «a«l if OCR, H IBtalldinf. 

Ono-tim and oonttnuli^ eeoia, porootmol and a^ea ro<ialrad ara 
at feliowat 



OIB-Tm 

COSTS 



M .IsfyiPiart 

(a) Baaie mmim 

Baale Mitf&Iiia #2(001) 

(b) Ralatad lla<«iliias(0CR) 

(e) Ralatad Pilot 

(4) Coat of Inatalling (botbi 

<g> 

(a) Salary of GaployMi{OCR) 

(b) l^iital of Madblfiaa 
(e) Coat of Sippllat**** 

(<l) Haintofwnea of Mtehim 

(both) 

(3) Biafegr of _%p|j»iaa (OOt) 

(k) Sqgara Paat ^ Ssum (both) 


TOTALS 


♦ Subject to renegotiation upon ccmplation of contract. 

aa I I hat aubmittatl a claim for 1800,000 over*ri<la 

subject to nas^tiatten. 

*aa ParMcml oosta of Pilot (^ration noM la proeata. 
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tt. Th«r« «r* ae ii«it titetslUtiMit «ni » r «MWldirailt«u 


jBPWI (mi P-SORW SCBUMSf , Thrw Mfwrct* «tu(li«a arc now tn 
proanw - tw far ipplleatien ef Si»m aathedt mi mm for 

P-SE3RH a» follomt 


OESCRIPTIOII OF SrW 


I n — Coatraot with I I 

Corp. to tiiid^ ClaaiMtliia Smrvloaa i^Nswrd 
prehlm to ilotOTMiM foaotbilltar of moIi- 
•nloatlofi. St^ mppmrt^d igr muhim 
rasa arch. Rawlaw of fladiinga and deal a ion 
idicthar to taplaaont to ba maOt tgr HH tn 
April 19$9» (Cmtt of OH(traat does not 
Ineltada pirchoaa «r rmtal of aodhinaa 
naadoi for iaploaontatiot). 

msiBUm STWr-‘W/& — To datamlna tha 
Ifainlol 1 tty of ^>plyti 4 SD^ «atho<te to 
aaat tha emmeding, raportti^ and aooownt- 
if^ raquironanta of tha Offioaa idT COapt- 
rollar, Parawwal ««d loplattea* tattar 
of Intent loowid to i _ 1 C^« few* 
laaoa of Datatren Cowpid^«r at ap- 
praxlaotaly I2(i0«000. a ya«r« SeetalMi 
to oenflm or withdraw tattar of bitant 
to ba datamlned on baata of fiadinga. 

tha report on fiadliiBt, dot for eraplo- 
tion In tha next faw wwdia^^ wtll lft«lttda 
an aattnata of aavtng^ to ba raallaad. 

FBASyZLlTT STUDT^ J ^ To datamlna 

t^ faaalDlItty of wplacing pra aant EAh 
natho^ wmid to op^rata tha Locator, 
Ftlaa Ch«rga-Oiit «wl 201 Ft lea proeadtowa, 
with MP91 aatho^. Lattar of Intw it for an 
IBM 6$0 i^h haa boon laauad to I I Corp« 

ltafd;al of 650 will ba approKiaataly 
$158»S^» a yaar. Oaetaion to eonftm or 
withdraw Lattar of lAtont will ba buad «n 
ftndtnga. 

Tha raport on fiadtaip, dwa for eospletion 
la the aaat fm wmk§, wtll Inalitda an 
aattaota of any aavtaga to ba raaltaad. 

TCTALS 


AKJowr Aimr 

om.IQATBD AW OF 

BUPglTED LSTTKRS OF 


1850 , 000 . 


$158,^. 


$396.$^0 
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mamwm -urnmA mm 

»• MtsiwtettUar o«r «xtittii8 nd dKto ywwggiBc aofcl«iw 

hmm bMa rMpontiv* to IooIs^mI md pttrtleolor Mode* Stuh m 
WfprmA iB dmUmgBd totky cm thrMt •ooros • tUt aw build- 
tag* ^ ^^raaalw ta ttils Mdiliw flold aaii the iMwvy owt« 
of 17 owgilotod i»d $ psdmAiml lafioUotioao. 

b. Tho oeit of wob ta^olliitlea hw booa Juotlflod «i the bwtt 
oooaMtr ta wdilai rtaUl tad pwe o nao i th« gro- 

dmttitti of fwttito aet otitofvlw ^dmiaidDio. Ail of thooo 
i^iaw tuMo a hi# littUnitfan * alow to mxIwm. 

la MM oaaoa vtlllwtlM Is ovor MxlaM» thiai rsqatrlag 
ovoftiM. HwoMSf ^arloMlsr ^ asowNMasr diapwml of 17 
iastaUi^loM thfoi#o# ths Agm^ doss ta Itsslf eost 
SMSMlvsIy la aa#tm neAml, spsss« nwS>trs of psrsomsl 
laeiadlog hl#sr grades^ sad rslstod squlpamt. 

ClMTly ths aw bttlldJag offers mdbstmltsl eMrsetIwi m 
this SMTS* 

0. Mmt of thsss tastsUMloM hsss bsw ta bsti« fw s s#stsa- 
tisl period ^ ttw sed hsaoe lyd s ts d sbjs#iss ssfutlsr of 
sad-pfodsst la w# owe mgr mety well I ws r ths asehiM ro- 
qulrsasats* Ssparstsly also, ths posstbtilty of osairalisatlen 
of SOM or aost of thaw lastaUatloas shsuld raise the saesttoa 
of replassaesA sith IDfSI esstfMMSi. 

d* This pspsp sffns ths heels for over-alt AgMMQr progrwaii^ sad 
taprevsd soetrst ta the field of di^ prassesiag. A p re g r aa 
mat deal with vdlllMtIoa of ssistlas aadhlaw fw aw par- 
poses, ws p t a>lllty of cxlstli^ sad aw oa#law, validity 
of sad 'proAists - old md aw, aM wawat Bt ossts agalait 
^sidls^id validity sad serswiiag f«* apprs^lids authority. 

a. These two lastallidleiis la proem (Tab C) are NZlilCAn^ vystsM. 
Tlw 00 ^, dw to the requIrMt g e oyi p h te s ep orat iM la ^Is 
sass ms ths isaestaeat of ssrieas eeassra. Vs are ceoaltted 
to aaariy a alUloa dollars for Pm la ths Stsowt Baildlae sad 
^ dwr a sittrter of a alllloa dollars for tests of MUXCUID 
la dC#s iaildlae- Thwa km lastaltaAlsas Isad thsasslvss 
to ossAraUsatloa with all of the adv sat a gss owtllaed prsvloas^ 
la rwpost to »« plM a great diffsrsale la iassstawt. asesuss 
of ths t s w sstasat total sad the test astwss of ths OGh tastal- 
mioa IWIhsr eeoalttasnt la rsi^Mt to 1IIIS3US #eald wait 
oa osaplPtlea of Idis test, rsrthsr si#wsls Is given this last 
ewsidsratlsa If OOI NIllCtRD tsMs pr ev ss wnsssesMlhl, In 
that the se at s a g l^sd dalaiA tastallstlsa al#A vary well do 


w6« 
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tfcls. Jsb* ■u t ttitr ftMtur to b* wtlgMd Hi tlUi« 

«a«w«tl«a tt Hio tiit iww «mI of tdm^ thmumnd d»llmn 
owMolly f»r ooA miCMlD laotoUotlott i«til «t loott too 
fSill-t tm Afimcor anHaateg Iwvo feom trolmd to do • 
odM^IHitloa. 


25X1 


Todigr Hw I l aeo^ofa to o0ter ■ fwUl pnttm&t fto 

•iHMmM. t dof iiito oeotvolo in iw^MOt to ooot bofo «rt olfooilr 
oot up vlUkla tho me. Thooo anr «mdo aoot aSao Ibo «oi#iodi 
ta imtm of tho good poaolbUftar that Valaat o a ald toiglaoo the 
I IBM ^0 RtN iiliidh If proioetod to oeat anrlf oaa 
haadrod aad flftf-adao IlManad doUara ta aaaual roadal* 

h, Zf tha foaatldlt^ atad^ witlila W/$ tho 

attltaidloa of a tiapi<dir» adiittoaol aaak fir It t^athar 
atHi tho poaalhlllt^ of a ooapatwr orator aaat ha aottlhod 
fir tho aaa halldipi* 


GQHQJQBSDBi 
Tho Agme^ I 


a oodpoalta diia prootaa tag 


d. RBCXHBmMTlOIBi 


a. Taho tho fftat la oonatraidlag oa igiaay data yro eo a atag 
an^Mi Iff tho aoooiahooat of mior oaaaoaaad rowMooatotlaoo 
to a dHMk pr oa oaa lag ooaalUoo alth eonaanmaoi roapoaalhtii^. 

h. hopplro pr api t apdatlag of ail aad papdaota tern oalattao 

faatoilatlaaa to tho oad of r o oat tfriLtahlag aad prahohiy laaor- 
lag toAqp*a rogatroaaalta. 


«• the HaBagiaoat S^off - BaalaoM Nushlaao Sorrtoo imaptly 
aadnrtolto a Paid^ to Mrm «io fotleatag Hio ohJi^limK (1) 
aaontata horn oalatlag BtR taataUidtloaa oaa ho ooadra iiaodi 
(2) ahat aadhlao ilaa^i with parttottiar fafironet to BVtf 
eould fflplaoo oatatlag wM aodilauy wadnr oontrollaed 
«mdlttoaa. 


25X1 


d* ilthhold aigr aoro ecwaittaonta la roipMA to HSUGMID «mtti 
the toPi la ocat hM hMa oopplatod. 


o. Roptlro proapt MtPbltihlao of ooapitor roprfgoaawta hgr the 
oporattag offioam la 00/1* 


Signed 


Distribution: 

0 & 1 - DD/S 

1 - MgtS File 
1 - MgtS CSirono 


(12 Feb 59) 


fttalaoM NOohlneo Service 


'■ ■ ----- 5;’ ..‘■■'U’ST Ma*»ge«ent Staff 
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MEMORANDUM FOR: tHEDIRECTTOR 


|®ad I have long believed that there 

is a real hiture in the Agency for electronic 
processing equ4>ment and. as you know, we have been 
dabbling In this area for some years. We coidinue to 
believe tiiat this is an area which deserves our special 
attention. However, 1 am concerned at this point be- 
cause we haw wveral dlffercun componrats which are 
e3q>loring various different systems, all of which are 
quite expensive. I believe that it is urgent at this time 
that we look into dds vhole problem on an Agency-wide 
basis to assure that as we go forward we do so in a way 
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MEMORANDUM 'FOR: 

viliich will serve the Agency's need in the most 
economical way. The attached staff study was pre- 
pared by I I and | at my request. 


I concur in their reco mmendations 


cc: DDCI 



L. K. White 
Deputy Director 
(Support) 


12 Febru ary IQ.SO 

(DATE) 


FORM NO. 
1 AUG 54 


101 


REPLACES FORM 10-101 
WHICH MAY be USED. 


(47) 
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